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Sending organization:	Škola za medicinske sestre Mlinarska, 
Mlinarska cesta 34, 10000 Zagreb, Croatia

Host organization:		RKU - Universitäts- und Rehabilitationskliniken Ulm, 
                                                    Oberer Eselsberg 45, 89081 Ulm, Germany

Project number:		2021-1-HR01-KA121-VET-000058068

Work program of participants in employment mobility in the Erasmus+ program

Mobility participant:  		
Activity: 		        Job shadowing
Date of mobility:               08.-12.5.2023.


	Sunday 7.5.2023.

	Time
	Activity
	Learning outcomes

	
	Arrival and check in at hotel
	

	Monday 8.5.2023. from 9:00 a.m. - 15:00 p.m.

	9:00









10:30














13:30
	Welcome meeting:
• presentation of the agenda 
• ironing out all the logistic details 







Presentation of the hospital:
· Tour of the hospital
· Tour of Neurology Department














	Getting to know participants with the hospital administration and the host organization. Getting to know the health system and the education of nurses in Germany with Birgit Feil, Pflegedirektion and Michaela Hansen, Berufsfachschule Pflege. Comparison of the above with Croatian.
Presentation of the hospital and introduction to the educational program in the hospital that they have with nursing students. Comparison of the teaching content that is realized in the hospital, the way of realization of clinical exercises and teaching time with the mentors at the clinic and the nurse in charge of educating students.
Tour of the hospital and introduction to the neurology department.

Lunch and short tour of Ulm.

	Tuesday 9.5.2023. to Thursday 11.5.2023. from 7:00 a.m. – 15:00 p.m


	
7:00






7:30







	Job Shadowing
Meeting with the host mentor: short briefing, answering and asking questions related to the organisation of the day.



Visit the department. 
Observing the health care process, providing care to the patient, providing nursing care



Observation of the teaching process
	
Teaching of professional clinical practice - Organization of work, teaching methods and familiarization with workplaces of professional clinical practice in hospital.

Exchange of experiences with department heads on providing nursing care for neurological patients. Review of nursing documentation. Observation and participation in nursing care.

Participation with mentors in clinical departments who teach nursing students. Comparison of holding clinical exercises, set teaching goals and outcomes, evaluation of the teaching process in clinical departments. Review of pedagogical documentation.

	Friday 12.5.2023. from 7:00 a.m. – 12:00 p.m.

	
7:00


	Job Shadowing
Meeting with the host mentor: short briefing, answering and asking questions related to the organisation of the day.



Visit the department. 
Observing the health care process, providing care to the patient, providing nursing care



Observation of the teaching process
	
Teaching of professional clinical practice - Organization of work, teaching methods and familiarization with workplaces of professional clinical practice in hospital.

Exchange of experiences with department heads on providing nursing care for neurological patients. Review of nursing documentation. Observation and participation in nursing care.

Participation with mentors in clinical departments who teach nursing students. Comparison of holding clinical exercises, set teaching goals and outcomes, evaluation of the teaching process in clinical departments. Review of pedagogical documentation.

	Friday 12.5.2023. from 13:00 p.m. – 15:00 p.m.

	
13:00
	
Group discussion of each teacher´s experiences:
· conclusion and aspects to look into
· evaluation of job shadowing
· completing professional development diaries
· handing out of mobility certificates
	
Sharing of good practice and exchange of experience and best practices.
School projects - opportunities for cooperation.
Joint meeting, evaluation and completion of the internship, thanksgiving and presentation of Certificates.

	Saturday 13.5.2023. 

	8:00 
	Check out from hotel and departure
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The program approved:
Sending organization:	Škola za medicinske sestre Mlinarska, 
Mlinarska cesta 34, 10000 Záhreb


Place, date:						...............................................................
							          Asja Jelaković, dr.med.
                                                                                                 Ravnateljica škole
								

Host organization:		RKU - Universitäts- und Rehabilitationskliniken Ulm
                                               Oberer Eselsberg 45, 89081 Ulm

Place, date:						................................................................
                                                                                                      Birgit Feil, Pflegedirektion
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Obogacduje Zivote, Siri vidike.




